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Business NeedsBusiness Needs

�

CHALLENGES: 

� Growing number of vehicles

� Insufficient road development

� Opportunity to improve 

efficiency in bus operations

� Challenging to build enough 

new roads or to meet the 

demand

IMPLICATIONS: 

� Traffic congestion

� Low speed, increased fuel 

consumption – low driver 

performance

� Increased accident rates 

� Increased pollution

� Passenger inconvenience
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Key ObjectivesKey Objectives

�

� To establish an intelligent system to improve quality & convenience 

of public transport system in Mysore city and ensure the delivery of 

safe, fair, reliable and environment-friendly transport system

� To promote use of sustainable transport modes and enable 

commuters to make informed choices on travel modes by developing 

an integrated network in an effort to reduce passenger wait times

� To optimize operations , improve fleet utilization, schedules, and 

vehicle availability with accurate information
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ITS ITS –– MASTER PlanMASTER Plan

�

Vision
Having the Intelligent Transport System that conform to International 

Standard & Support Transport Agency in providing efficient
Operation & management of Transportation System for Mysore City

Objective

Improved 
Transport 
Efficiency 

& Productivity

Tracking, Data acquisition 
& Transmission of Data  for  

Improved Road
Traffic Management & Security

Better Services 
Mobility & 
Access to 
Commuters

Reduced 
Energy use, 
emissions 

& noise

Concept of 
ITS 
Strategy

Target Level    – Improve Operation & Management of Intelligent  Transport System by use of Target Level    – Improve Operation & Management of Intelligent  Transport System by use of 
GPS,GPRS and data center for dissemination of information for transport 
management.

Strategy Level – To provide efficient ,clean safe and commuter friendly solutions.
Action Level    – Implement GPS based  vehicle tracking & monitoring system & passenger 

information system.

Strategic 
Agenda

Passenger
Information

Transport 
Management

Bus information Electronic 
Payment

Centralized Data Center for ITS

Environment, 
Safety & Security
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Project Stakeholders Project Stakeholders –– Implementation TeamImplementation Team
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Project Scope (Solution View)Project Scope (Solution View)
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Project Scope (SubProject Scope (Sub --component View)component View)
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Core TechnologiesCore Technologies

�

��

���	����	�

��	

���	

����

��	



Confidential – © 2013. All rights reserved Mysore - Intelligent Transport System

ITS Solution Deployment Approach ITS Solution Deployment Approach -- Phases Phases 
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Data Centre & Control StationData Centre & Control Station
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ITS Integrated Applications ITS Integrated Applications –– Key FeaturesKey Features

��

Tracking

Route Settings

VMU Management

MIS Reports

Administration

- Dynamic status reports – GIS map tracking
- Schedule replay
- Line diagram 
- Alerts monitoring

- VMU ID configurations
- GSM/GPRS Parameters
- VMU health check
- Send command messaged to VMU

- Add, delete, cancel trips
- Reschedule trips
- Reason for breakdowns
- Create and upload files to VMU 

required for scheduling

- Generate various MIS reports
- TC/ KSRTC supervisors can analyze and 

enhance operational efficiencies
- Reports are downloadable in different 

formats

- User creations and management
- Role based access 
- Master data management
- Alert configurations
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Project SubProject Sub --components components -- CommissionedCommissioned
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Project SubProject Sub --components components -- CommissionedCommissioned
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Project SubProject Sub --components components –– Commissioned StatusCommissioned Status
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Lessons Learned & Key Issues FacedLessons Learned & Key Issues Faced
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Lessons Learned (continued..)Lessons Learned (continued..)
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Project Acceptance (Current Status)Project Acceptance (Current Status)
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Operational ActivitiesOperational Activities
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Operational Activities (continued…)Operational Activities (continued…)
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Operational Activities (continued…)Operational Activities (continued…)
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ITS Expected Benefits ITS Expected Benefits –– Post OperationsPost Operations
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