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A Cycle of Privatization in Passenger Transport
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Contracting options
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Gross Cost
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Gross Cost with Incentives
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Possible service targets
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Gross Cost with Incentives
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Net Cost
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Selection of appropriate model
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Structuring of Contract
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Case Study - Bhopal
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Case Study — Ahmedabad, BRTS
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Case Study - Jaipur
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Case Study — Mira Bhayander
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Some other case studies - Ranchi
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Some other case studies - Raipur
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Before Contracting

e Identification of
viable/unviable routes and
formation of clusters

* Provision of depot land &
infrastructure for maintenance

¢ Exclusive administrator in SPV
with no additional charge and
longer tenure

* Minimum staffing in SPV for
monitoring and regulation
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During Contracting

¢ Fare revision & its
implementation mechanism in
place

* Compensation against
concessions

* Provision of Initial Moratorium
period (4-6 months)- Net cost

e Link incentives/penalties with
Service quality parameters

After Contracting
/during operation

* Frequent monitoring of
patronage for dynamic
route/schedule planning

¢ Facilitate coordination with
other departments i.e. traffic
police, RTO

¢ Safeguard patronage through
rationalization or regulating
IPT

*SPV should play a role of a
facilitatorthan a regulator

Concluding remarks
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