


Formed In2007by merging PMT
and PCMT

PMPML caters close to 3 million
residents of PMC, PCMC and its
adjoining area

As of now, it has fleet 62000

At present, there aré.3 depots

Staffstrength ofPMPML is~9000

Average daily ridershipg ~ 11
lakhs

Average daily revenuis~1.5
crores

Principles / Approach

Access through transpqrtather
than access to transport

Demand basegdrather thansupply
based

ICTas a key enabler and decision
support tool

Sustainable developmentather
than stand alone service.

PMPML is committed to provideccess
through transportin a manner that is
safe, secure, affordable, accessible,
efficient, reliableandresilient which
will reduce carbon footprint&

promote sustainable development

To provideservices and
infrastructure for the mobility of
the people.

To provide transport that is
accessible, affordable, efficient,
reliable, safe, secur& equitable.

To provide mobility fojobs,
markets, education, socio
cultural and economic activities

To providesustainable public
transport reducing individual
motorized transport.

To promote& strengthen theuse
of technologybringing in
efficiencies &ase of doing
business



ITMS- Snapshot




Issues and ITMS Solutions

Manual Rostering Auto Rostering (VPSD)

Paper based Pass Intel‘-OpeI’ableMi-Card

Incident Management
Manual

Incident Management
System Based (IMS)

Fare Collection SysteniReal
Time (AFCS)

Fare Collection System
Offline

Bus TrackingOBITS

Bus Tracking GPS
(AVLS)
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Impact of ITMS Implementation... T

Revenue (in Crores INR)

Ridership (in lakhs)
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Operations Parameter

Rationalization based on data analysis
A Load factor of schedule
A Load factor on route
A Load factor of trip
A Load factor of stage

Route rationalization

Auto tracking of fare collection, ridership, revenue

0,
100% ETM usage receipts and schedules and trips

Enforced conductor to issue 222 tickets per roll than
163 tickets per roll

Thrust given to reduce paper roll wastage

Auto-assigning of incident and its tracking (in

Incident management
progress)

Database of ridership, needs, demands and service

Scientific scheduling and planning (continuous)
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A Merging, demerging, extension, curtailment of
routes and creation of new routes

A Routes reduced from 361 to 243

A 100% accounting, auditing and reconciliation on
same day

A Realtime tracking of revenue, ridership, buses on
road

Consumption of Paper roll per month reduced from
1,31,088 to 87,301

A Earlier it was taking-3 hours to handle the
incident now It takes 15min

A Reduced turnaround time

A Reduction in bunching and gaping
A Better Headway & Frequency of buses
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Planned vs Actual vs Cancelled trips
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ITMS : Launch of new portal

U New interactiveportal
(www.pmpml.org)

U The portal is mobile
responsive (would render as
per device)

U Nearly 2.5 lakhs visitors
within 5 months

U Provides journey planning,
online booking of tickets,
booking ofMi Card (Pass),
viewing reports / dashboards,
lodging grievances etc.

U  Facility for employees to login
to the portal

U Marathi version to be
launched soon




